
      
 
 
 

 

Safety Meeting Outline 
 

 
    

 
The materials contained in this outline are not intended as legal, business, or risk management advice to any party, and in no way represent advice with respect to specific 
practices of any party or any undertaking by SEABRIGHT INSURANCE COMPANY in any regard. SEABRIGHT has not confirmed or verified the accuracy or correctness of 
such materials or any information on which they may be based and makes no representation or warranty as to the content of this outline or its accuracy, or its appropriateness 
or its suitability for any particular reader, situation or practice, or as to conformance with applicable laws or regulations. Readers should conduct and rely on their own 
investigations before acting upon or otherwise using such materials. Questions about this material should be addressed in writing to the loss control department, SeaBright 
Insurance Company, Suite 1600, 2101 4th Avenue, Seattle, WA 98121, or by email to losscontrol@sbic.com. 
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 DO ACCIDENTS HAVE WARNINGS? 

By SeaBright Insurance Loss Control 
Years ago a gentleman by the name of Bird completed a major study of in accident and injures. This study reviewed over 1.7 
million reported accidents. These accidents were reported in 300 companies representing 21 different industries.  
Collectively, these companies reported over 3 billion employee-hours worked during the period of the study. The studies 
conclusion was that events occur in certain ratios.  For every serious or disabling injury there were: 10 minor injuries, 30 
property damage accidents, and 600 injuries with no visible injury or damage – a near miss.   
 
More recently a similar study was completed and guess what? Similar results. Accidents occur in certain ratios, telling us that 
ACCIDENTS DO HAVE WARNINGS. The study done by Tye & Pearson expanded the relationships. They found more 
links to incidents we sometimes just shrug off.  
 
Consider the Triangle built by the Tye & 
Pearson study. For EVERY fatality or 
SERIOUS injury there are: 
• 3 less serious lost time injuries 
• 50 Injuries requiring first aid 
• 80 Property Damage Accidents, and 
• 400 ! Near misses. 

 
This study clearly shows the futility of 
investigating only the few serious or 
disabling injuries when there are over 500 
other accidents that, if investigated and their 
causes corrected, would have prevented the 
occurrence of the more serious ones. 
 
 
With years and years of history that includes disabling injuries making workers just like you unable to provide for their 
family, it is difficult to say that “accidents happen without warning.”   
 
If you see the frequency of minor injuries is increasing, this tells you that sooner or later a serious, or perhaps fatal, accident 
is likely to happen. Because of this, every accident, whether the result is no injury, minor injury, or property damage, must 
be reported, investigated, causes determined, and corrective action implemented so that it will not happen again.  If the 
causes of a near miss are not corrected, the same condition or conditions that caused the first injury are still there waiting to 
cause another accident, perhaps with more serious consequences. 
 
Near misses or property damage that occurred while doing your job is a warning. Take them seriously and make corrections, 
so there will not be a “next time,” when the incident is not a near miss, but results in a serious injury.  

         FATALITY or Serious Injury 
  1 
 
  3             Lost Time Injury 
 
 
 50                    Injuries Requiring First-aid  
 
 80                          Property Damage Accidents 
 
 
400                                Near Misses 



        SAFETY MEETING AGENDA 
 
 

DEPARTMENT/JOB SITE: _____________________________ MEETING DATE: _______________________  
 
 
1. Open Meeting & Present safety topic:  _______________________________________________________  
2. Read minutes from previous meeting.  
3. Persons present: 
 

______________________________________  _________________________________________  

______________________________________  _________________________________________  

______________________________________  _________________________________________  

______________________________________  _________________________________________  

______________________________________  _________________________________________  

 
4. Old Business – Status of previous recommendations.  Discuss pending old business if any. 
 
 
 
 
 
 
5. Accidents – Discuss accidents and near misses that have occurred since the last meeting.  Brief summary of 

accidents to date by number and type.  Note any trends.  Discuss corrective action taken, or needed.  Concentrate 
on accident causes to make everyone more aware. 

 
 
 
 
 
 
 
6. Inspection Reports – Report on findings and recommendations of any inspection reports made since last meeting. 
 
 
 
 
 
 
7. New Business – Solicit employee suggestions.  Discuss new procedures, changes to company safety policy, etc. 
 
 
 
 
 
 
 
TIME MEETING STARTED:_____________________________ TIME FINISHED: _______________________  
 
MEETING CHAIRED BY: _______________________________ TITLE:________________________________  


